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Boards and IT: why 

Being in Control 
- Do we have the IT enabled risks under 

control (eg. privacy)?  

 

 

Setting Direction 
- Are we getting value out of IT enabled 

innovation (eg. digital disruption)?  

 

 

 



Boards and IT: why 

• Empirical studies demonstrate that more board-level engagement leads to more 
organizational performance.  
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Boards and IT: why 

• However, IT remains the elephant in the boardroom 

 



Boards and IT: why (not?) 

• “IT is something operational.” 

• “We rely on the CIO” 

• “The CIO is avoiding the confrontation 
with the board” 

• “We do have insufficient expertise.” 

 

• Age of the organization 

• Number of “insiders” 

 

 

“Indeed, the board might look at 

IT as a ‘non-issue’. As a 

representation of the 

shareholders, the focus often is 

on more strategic issues, such as 

for example mergers & 

acquisitions or liabilities, and in 

that case IT is often set apart as 

something operational” 
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Boards and IT: benchmark 

• Disclosure in yearly reports on technology governance 
• Very weak 

 

 

• Corporate governance codes addressing the technology 
governance challenge 

• Very weak 



Boards and IT: benchmark 
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Boards and IT: How 

• Step 1: Articulating the role of IT 

Low (defensive) to high (offensive) need for new IT
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Boards and IT: How 

• Step 2: Build IT governance structure in 
line role of IT 

 

 

 

 

“The board’s engagement in IT 

discussions highly depends on the 

composition of the board. As such, 

as a chairman, I should ensure 

that we have a balanced team 

capable of also addressing the 

digital challenges, next to the 

many other topics on our agenda. 

This requires experts in the board, 

or multi-disciplined directors, who 

understand the governance 

challenges around IT and digital”.  



Boards and 
IT: How 

• Step 3: Give direction 
and provide 
oversight: start asking 
the right questions 

 

 

 

© Prof. dr. Steven De Haes 

“The board should not look 

at the technical details of 

IT. The real discussion 

should be about IT enabled 

business transformations 

and business risks. “ 
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Board and IT: Conclusion 

•“Boards need to extend their governance 
accountability, from often a mono-focus on 
finance and legal as proxy to corporate 
governance, to include technology and provide 
digital leadership and organizational capabilities 
to ensure that the enterprise’s IT sustains and 
extends the enterprise’s strategies and 
objectives.” 



Board and IT: Conclusion 

“Board IT Governance is related to the fundamental mission of the board, 

which is strategy and oversight.  

 

Given the nature of IT, I am of the opinion that the board should have an 

integrated approach on IT issues, because they will affect at the end of the 

day every element, every component of the business.”  

 

Board Member, Workshop Participant 
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